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Outline

Find your passion

- Share the vision
- Explain your why
- Create goals

- Develop your work

Examples of Actions




Find Your Passion

What’s going on in your community
with waste that when you think
about it, it makes your heart soar
(at the possibilities) and your blood
boil (about current realities)?
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Share the vision

Paint me a picture- with words and
visuals- of what success looks like.

Talk to me in present tense- make it real
for my subconscious!

Keep me motivated and engaged as we
work together in this shared idea of
SUCCess.
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Explain Your Why

Why is this so important to your group?
Why should | care about it? Why should a

funder care?

Connect with my heart and my mind to
make it real!
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Create Goals

Bring it to life with action words that
share 3 key goals: To....

Dig deeper. Write a goal- ask yourself
why? If you can answer, go further to
flesh out the goal some more. When you
get to “just because”, get back to your
vision, you’ve got a goal!

CENTRE FOR INDIGENOUS ENVIRONMENTAL RESOURCES/ TAGLINE




Make A Work Plan

Look at your notes from creating goals for ideas
on tasks and activities. Write out a list of “to-
do’s” for each goal, then group them into key
tasks for each goal for a first draft of your
workplan.

9

Goal: “Plan and facilitate a workshop
Task example: “ Prepare for workshop”
Sub-task example: “Invite participants”
Activities example: “Develop invitations; make posters;”
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Waste Diversion Action Examples

« Waste Diversion Community Information Session- Elders,
speakers, PROs, waste operators, presentation,
discussion, surveys, snacks, door-prizes;

« Community Clean Up Challenge- record #s of recycled
bags per entry, prizes, themes;

« Community Waste Audit - Houses and buildings;

« Waste Diversion School Presentations- prizes, games,
information, poster challenge;
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