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Success Indicators are 
used to measure the 
success of your project 
based on quantifiable 
(ie. # of people that 
attend an event) and 
qualitative  (ie.  
Testimonials from 
youth and young 
adults)  data. 



Why do we measure the success of a project 
overall ? 

• Provides tangible results that show the 
effectiveness of a project; 

• Provides baseline data for the project 
and your community; and, 

• Often used to show support for a 
project and/or initiative that could lead 
to further support (ie. Funding).

Why??????



Seventh Generation Waste Warriors will 
measure the following indicators: 

• # of youth that participated in the program; 
• # of young adults that participated in the program; 
• # of chaperones that participated in the program; 
• # of Elders that participated in the program; 
• # of Producer Responsibility Organization representatives that presented at the 

workshops; 
• # of community clean up events conducted;
• #  and types of community driven waste diversion actions conducted; 
• # of waste warriors workshops completed; 
• # and types of equipment purchased that supports waste diversion activities in 

communities; 
• # of waste and recycling collection facilities toured; and, 
• Feedback from youth and chaperones on the quality of the program (surveys) 



ACTIVITY 

• Arrange into your community 
groups

• Brainstorm some of the 
success indicators of your 
project



Medicine Wheel Evaluation



Activity 
• Draw a circle and divide into 

4 quadrants; 
• Write your own ideas about 

what you’ve learned and how 
you’ve grown, spiritually, 
mentally, physically and 
emotionally. 



Thank you



yourcier.org
earth@yourcier.org
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