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Why do we measure success?

Evaluation tools: Measuring Success
(Indicators) — Example

Activity- Community Waste Diversion
Project Indicators Medicine Wheel
Evaluation

Activity

Success Indicators are
used to measure the
success of your project
based on quantifiable
(ie. # of people that
attend an event) and
qualitative (ie.
Testimonials from
youth and young
adults) data.
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Why do we measure the success of a project
overall ?

* Provides tangible results that show the
effectiveness of a project;

* Provides baseline data for the project © oo O

and your community; and,
* Often used to show support for a
project and/or initiative that could lead
to further support (ie. Funding). |
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Seventh Generation Waste Warriors will

measure the following indicators:

# of youth that participated in the program;

# of young adults that participated in the program;
# of chaperones that participated in the program;
# of Elders that participated in the program;

# of Producer Responsibility Organization representatives that presented at the
workshops;

# of community clean up events conducted;
# and types of community driven waste diversion actions conducted;
# of waste warriors workshops completed;

# and types of equipment purchased that supports waste diversion activities in
communities;

# of waste and recycling collection facilities toured; and,
Feedback from youth and chaperones on the quality of the program (surveys)




ACTIVITY

What are we

LEAENING 7 « Arrange into your community
from the PATA| groups

» Brainstorm some of the
success indicators of your
project




Medicine Wheel Evaluation

SPIRITUAL

Reflection

Dignity

Values

Openness

Solidarity

Connection

Learning about other
spiritual beliefs & values

EMOTIONAL

Relationship building
Empowerment
Confidence

Acceptance
Appreciation
Cooperation
Struggle
Ambition
Sharing

MENTAL

Knowledge

Awareness

Outlook

Leadership

Perspective
Understanding

Capacity for learning
Capacity to educate others

PHYSICAL

Environmental awareness
Advocacy

Hands-on skills
Sustainability
Participation

Behaviour

Nurturing

Action

Health
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Activity

 Draw a circle and divide into
4 quadrants;

*  Write your own ideas about
what you’ve learned and how
you’ve grown, spiritually,

mentally, physically and HOUSTIC APYROACH

emotionally.




Thank you
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